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INTRODUCTION 

WP4 deals with providing ESR’s with the relevant skillset, to equip them during the 
course of their research and to increase their career opportunities in industry, research 
and innovation, regulation and academia. The primary objectives are as follows:  

(1) To provide a dedicated training programme (network wide training activities, local 
training events, specialized skill set development and non-academic training) that 
will promote development of the ESR in relation to scientific, technological, 
economic and transferable skills;  
 

(2) Implement quality control procedures to monitor the effectiveness of the training 
provision for Fellows.  
 

(3) To ensure each ESR has the potential to expand their career in a number of areas 
and their opportunities are enhanced by participating in the REFLOW network. 
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I SUMMER SCHOOL  

The University Limerick & Teagasc, (Ireland) hosted the Summer School I. University 
Limerick and UVic-UCC organised several online meetings and collaborated together in 
order have organised and provide a dedicated training activities/workshops that 
promoted development of the ESR skills. These actions contributed to Task 4.2. 

The objectives of the Summer school I were to give an overview of the REFLOW project, 
by specifically highlighting the training dimension of the project and its aim of enhancing 
the ESRs career perspectives (according to the MSCA aims). Moreover, some 
instructions on management, dissemination and communication activities were 
illustrated since the very beginning of the Summer school. During the first Summer 
School ERS were trained/informed about the performance and reporting expectations, 
dissemination and outreach activities.  

The main topic of the Summer School I was Fundamentals of Research Practice, which 
comprised the following thematic areas: 

• Research methodologies and approaches (such as design of experiments; project 
management, time management; dissemination strategy, IP and data 
management; research ethics and integrity; career development; stress 
management and work/life balance; realizing your research value) (University 
Limerick). 

• Leadership for the agri-food industry; statistics and scientific communication 
(TEAGASC). 
 

Due to the Covid-19 situation in whole Europe all activities/workshops were carried 
out online. As a consequence of this emergency situation leave the organisation with 
small room to manoeuvre, and most of the activities were adapted. 
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I SUMMER SCHOOL (March 2020) Calendar  

Monday Tuesday Wednesday Thursday Friday 

16 MAR 
Introduction to 
the REFLOW ETN 
and its objectives 
+ 
MSCA Overview 
Reporting + 
Coordination of 
Training 
Networks + 
ESR Feedback and 
Questions + 
Realizing your 
research value 

17 MAR 
Basecamp & Project 
Management + 
Career development 
plan -Training 
programme + 
Introduction to 
online P2P groups 
for REFLOW - Setup 
& Workshop 

18 MAR 
Dissemination 
strategy (I, II) + 
Design of experiment 
+ 
Create research, 
training, and career 
development plan + 
Career development 
plan - Presentation 
Practise 

19 MAR 
WP1 + 
WP2 + 
WP3 + 
Realising Research 
Value 

20 MAR 
Social Media - 
Practical 
Workshop WP6 + 
Securing your 
online profile - 
Reducing the Risk 
of Identity Theft 

23 MAR 
Scientific 
Communication + 
Agricultural 
Catchments 
Programme + 
Experimental 
design, Statistics 

24 MAR  25 MAR 26 MAR 27 AR 

 

1.1.  TRAINING MONITOR AND EVALUATION 

In one hand, prior to start the Summer School I, ESR were required to complete a pre-
training survey (online). This survey helped the Supervisory Team to have a general view 
of the interest of the desired skills ESR want to acquire during the PhD process, but also 
it was used to increase their consciousness regarding other skills they considered less 
relevant (i.e. Project managing and communications). The survey was partially used to 
better adapt the content of the Summer School I (fig 1). This document helped in Task 
4.3. (see Pre-Training Survey Q&A: https://bit.ly/3bjbzM9)  

 

https://bit.ly/3bjbzM9
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Figure 1. Summary of the skills and topics considered. 

 

On the other hand, in order to monitor, record and evaluate the effectiveness of the 
Summer School I, UVic designed a Training Survey which was sent to each ESR once the 
Summer School concluded. ESRs must have submitted their answers up to one week 
after the training completion. The Survey ensured the training needs of each ESR were 
met but also which aspects can be improved for the following Summer Schools (II and 
III) and training events. This procedure contributes to Task 4.3. In addition, these results 
obtained from the training event will be incorporated in the D4.3. (see Training Survey 
Q&A: https://bit.ly/2KdlYx4)  

The analysis of the results can be found in the ANNEX. 

  

https://bit.ly/2KdlYx4
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II SUMMER SCHOOL 

The II Summer/winter School of REFLOW project was hosted by the University of 
Limerick and UVic-UCC. Both institutions organised several online meetings and 
collaborated together in order have the event organised and provide a dedicated 
training activities/workshops that promoted development of the ESR skills. These 
actions contributed to Task 4.3. 

Due to the covid-19 emergency situation the objectives of the “II Summer/winter 
School” were not limited to maximise the research impact (following the Application 
Form). In order to help ESRs in their research and career, additional topics were 
considered as they were considered beneficial for these exceptional times. In addition, 
the Training Course B –Sustainability Indicators, LCA and Food Security was carried out 
in 3 different sessions. 

 

Due to the Covid-19 situation in whole Europe all activities/workshops were carried 
out online. As a consequence of this emergency situation most of the activities were 
adapted. 

 

II SUMMER SCHOOL (November-December 2020) Calendar 

Monday Tuesday Wednesday Thursday Friday 

23 NOV 24 NOV 
Intro to Remote 
Team Development 

25 NOV 26 NOV 27 NOV 

30 NOV  
Team Group 
Workshop 1 

1 DEC 
 

2 DEC  
Quarterly Report + 
CDP + Data 
management 

3 DEC 4 DEC 

7 DEC 8 DEC 9 DEC 
Scientific Writing for 
Scientists and 
Engineers 

10 DEC 
Training Course B – 
Sustainability 
Indicators, LCA & 
Food Security: 
Sustainable 
indicators – LCA (I) 

11 DEC 
Farm2Fork 

14 DEC 
Training Course B 
– Sustainability 
Indicators, LCA & 
Food Security: 
Sustainable 
indicators – LCA 
(II) 

15 DEC 
Statistical Thinking 

16 DEC 
Training Course B – 
Sustainability 
Indicators, LCA & 
Food Security (III): 
Waste Management 

17 DEC 
Success Story - 
Questionnaire 

18 DEC 
Team Overview - 
Q&A 
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2.1 SESSIONS 

Course: Intro to Remote Team Development (building an effective research project 
team) 

Date and duration: 24/11/20 – 1,5h 

Speaker: Paddy Lavalle (Career Perspectives Ltd) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio 

• STAFF: Lindsey, Paddy, John, Victor 

 

Description: The aim of this session is to develop an understanding of the multi-
disciplinary objectives of the team and increase the cohesiveness. Enhancing the 
communication, collaboration and mutual support will be considered along this 
session. 

This Workshop (1/5) is divided in different steps: 

1. Myers-Briggs Type Indicator: Questionnaire Completed – 28th November 
2. Workshop 1 – 30th November 
3. One-to-one Sessions – 4th -12th December 
4. Team types and overview of the team –18th December 

Then:  

• January 2021 – Workshop 2  Purpose and Goal 
• February 2021 – Workshop 3  Action planning, communication, 

collaboration and support 
• May 2021 – Workshop 4  Action Plan review 
• May 2021 – Workshop 5  Speaking “Off the Cuff” 
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Course: Team Group Workshop 1 (Group Feedback) 

Date and duration: 30/11/20 – 1,5h 

Speaker: Paddy Lavalle (Career Perspectives Ltd.) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio 

• STAFF: Lindsey, John, Victor 

 

 

 

 

 

 

Description: The week before it was sent Myers-Briggs Type Indicator: 
Questionnaire. During the session the MBTI will be explained in full so attendants 
can understand more about the own preferences of the ESRs and how they like 
to do things. In addition, during our session, a complete a self-assessment of 
specific type will be completed, using an attached document, “Verifying Your 
Type Preferences” sent by email.  A description of the 16 possible MBTI types 
will be also provided.   
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Course: Quarterly Report + CDP + Data management 

Date and duration: 02/12/20 – 1,5h 

Speaker: John Mulcahy, JJ and Victor Carbajal Perelló 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio  

• STAFF: JJ, John, Victor 

 

Description: Updates in Q3, Q4 and CDP reports. Description of the Data 
Management plan: During this session it was introduced what the plan considers; 
this plan describes the data that any ESR expect to acquire or generate during 
the course of a research project, how ESR will manage, describe, analyse, and 
store those data, and what mechanisms the ESR will use at the end of your 
project to share and preserve the data. Data management will follow the FAIR 
data protocol.  
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Course: Scientific Writing for Scientists and Engineers 

Date and duration: 09/12/20 – 1,5h 

Speaker: Noel Buckley (Uni.Limerick) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio  

• STAFF: John 

Description: The introduction to the Scientific Writing for Scientists and 
Engineers course was delivered by Prof. D. Noel Buckley. This course is intended 
for science and engineering postgraduates and researchers with an interest in 
developing their skills in writing scientific documents including theses, journal 
papers, conference proceedings papers, abstracts, reports, and proposals.  The 
course for the REFLOW researchers consists of 22 one-hour lectures with 
practical exercises and addresses elements of good writing in science and 
engineering, including standard practices, terminology and formatting.  It 
teaches attendees how to present information using properly structured 
sentences, paragraphs, sections and chapters and how to organize experimental 
results and analysis in a format suitable for publication in the scientific literature 
as well as in reports, theses etc.   
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Course: Training Course B – Sustainability Indicators, LCA & Food Security: Sustainable 
indicators – LCA (I) 

Date and duration: 10/12/20 – 1,5h 

Speaker: Joan Colom (UVIC) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio  

• STAFF: John, Victor, JJ 
 

 

Description: This session has the aim to explain the sustainability on the context 
of a dairy system. Fill the knowledge gaps of the different kinds of assessment. 
LCA concept and basics will be introduced with a few examples in order to 
understand its application.  
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Course: Sustainability Policy and Management 

Date and duration: 11/12/20 – 1,5h 

Speaker: Ana Rocha (ELO) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio  

• STAFF: John, Victor 
 

 

Description: The aim of this talk is to about the European Common Agricultural 
Policy and the Green Deal. During the session it will be highlighted the 
importance of lobbying and networking in order to influence in any European 
policy. In addition, 3 EU strategies: Farm2Fork, Climate Strategy and Biodiversity 
strategy will be analysed and discussed. 
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Course: Training Course B – Sustainability Indicators, LCA & Food Security: Sustainable 
indicators – LCA (I)  

Date and duration: 14/12/20 – 1,5h 

Speaker: Daniel Egas (UVIC) 

Attendants:  

• ESR: Claver, Ipan, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, Olha, 
Wenxuan, Sergio, Jaroslaw 

• STAFF: JJ, Victor 
 

 

Description: The aim of this session is to explain more about the PEF assessment 
(LCA based methodology) highlighting all the pros and cons. The concept and 
context of PEFCR will be also introduced. A specific tool created by CT BETA to 
carry out an LCA will be presented. Documents attached to the session will allow 
to further practise an example.  
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Course: Statistical Thinking 

Date and duration: 14/12/20 – 1,5h 

Speaker: Martí Casals (UVIC) 

Attendants:  

• ESR: Claver, Ipan, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, Olha, 
Wenxuan, Sergio, Jaroslaw 

• STAFF: JJ, Victor 
 

 

 

Description: Over the last two decades, statistics educators have made 
important changes to introductory courses. Current guidelines emphasize 
developing statistical thinking in students and exposing them to the entire 
investigative process. This talk aims to raise awareness of the importance of 
statistical thinking in our training as a researcher and while making decisions. In 
addition, some useful resources for research in this field will be recommended. 
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Course: Training Course B – Sustainability Indicators, LCA & Food Security: Waste 
Management Practices (III)  

Date and duration: 14/12/20 – 1,5h 

Speaker: Jack O’Connor (BHSL)  

Attendants:  

• ESR: Claver, Ipan, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, Olha, 
Wenxuan, Sergio, Jaroslaw 

• STAFF: JJ, John, Victor 
 

 

Description: Using poultry manure, sludges and other animal by-products to 
generate energy. The aim of this session is to explain the functioning of a 
company that creates value from the waste. The session will provide a business 
application case of waste management and the importance of the by-products 
in the circular economy. It will rise the research interest in the ashes from the 
combustion of manure. 
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Course: Business Success Story 

Date and duration: 14/12/20 – 1,5h 

Speaker: Cristóbal Colón (La Fageda)  

Attendants:  

• ESR: Claver, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, Olha, Wenxuan, 
Sergio, Jaroslaw  

• Viewed offline: Ipan, Jingyi 
• STAFF: John, Victor 
 

 

 

 

Description: The REFLOW Team interviewed Mr. Cristóbal Colón, founder of La 
Fageda, within the framework of the Winter School of the REFLOW project. 
Cristóbal Colón, is a psychologist and founder and CEO of the cooperative La 
Fageda, a factory of yoghurts and other dairy products located in the region of 
La Garrotxa, in Catalonia. Whose staff is mostly made up of people who suffer 
from some mental illness, or as they call them: “with different capacities”. One 
idea that occurred to him, when working in a mental facility, he saw the 
difficulties that mentally ill people had in getting work. La Fageda’s cooperative 
is a non-profit company that invests its profits in the infrastructure of the factory 
and the farm, and has housing and leisure programs. During this interview 
several topics were discussed, such as: success business models, innovation, 
social commitment, sustainability, marketing strategies and entrepreneurship. 

https://youtu.be/Jygc7Ns3JmA 

https://forms.gle/GTjUBmL88BLkf1L76 

https://youtu.be/Jygc7Ns3JmA
https://forms.gle/GTjUBmL88BLkf1L76


REFLOW Summary report on training events during Reporting Period 1 D4.3 

REFLOW Project - All Rights Reserved - Grant Agreement n° 814258 Page 19 of 46 

 

Course: Team types and Overview of the team  

Date and duration: 18/12/20 – 1,5h 

Speaker: Paddy Lavalle (Career Perspectives Ltd.) 

Attendants:  

• ESR: Claver, Ipan, Jaroslaw, Jingyi, Marta, Nidal, Pablo, Vishal, Yihuai, Ángel, 
Olha, Wenxuan, Sergio 

• STAFF: Lindsey, Paddy, John, JJ, Victor 

 

 

Description: The aim of this session is to continue discussing the results of the 
test (MBTI) carried out for all the active members of the project REFLOW. This 
session was also used to introduce the new EU Officer which is in charge of the 
project (Ms. Pilar). 
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2.2 TRAINING MONITORING AND EVALUATION 

Similar to the first edition, the partner UVic designed a Training Survey in order to 
monitor, record and evaluate the effectiveness of the Training School, which was sent 
to each ESR once the II Summer/Winter School concluded. ESRs must have submitted 
their answers up to one week after the training completion. The Survey ensured that 
the training needs of each ESR were met but also which aspects can be improved for the 
following Summer School (III) and training events. This procedure contributes to Task 
4.3. In addition, these results obtained from the training event will be incorporated in 
the D4.3. 

Results from the monitoring: (The analysis of the results can be found in the ANNEX): 

Nearly 85% of the ESRs considered the training “completely”-“mostly” appropriate for 
their current activity. In addition, the 83.3% of the ESRs considered the Training school 
meet their expectations; only 2 ESRs responded “partially”. The level of the training 
courses was seen appropriate by 83% of the PhD students. 

Regarding the satisfaction levels, 91.7% of the ESR responded “very satisfied” and 
“satisfied” by the contents, the theoretical part, the structure and the organisation, 
while 1 ESR responded “neutral” in each section. 

The skills considered by the ESR most acquired during this training school were: 

o Team management (83%) 
o Sustainability Methodologies (75%) 
o European Environmental Context (75%) 
o Scientific self-awareness (75%) 
o Social-awareness (67%) 
o Entrepreneurship and business success (58%) 
o Statistical Thinking (58%) 
o Sustainability Policy and Management (58%) 

In relation to the CDP, 92% of the ESR considered that the training was aligned with their 
CDP as well as they received enough feedback in order to update the document. It is 
important to mention that the current Covid-situation provoked several modifications 
in all the CDP planning.  

All ESRs indicated that this event, although it had to be carried online, increased their 
interpersonal relationships among them. In addition, it was considered that the 
duration, the schedule, the organisation and the monitoring progress were satisfactory. 

ESR indicated different aspects to be improved in next summer schools/ training event: 
• Physical meetings 
• Improvement of the online meeting platform 
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ANNEX - Surveys 

I SUMMER SCHOOL RESULTS 

 

 

 

 

 

 

 

 

 
  

ESR Training 
Completed 

Survey 
completed 

Comments 

1 Yes Yes  
2 Yes Yes  
3 Yes Yes  
5 Yes Yes 

 

6 Yes Yes  
7 Yes Yes  
8 Yes Yes  
9 Yes Yes  
10 Yes Yes  
11 Yes Yes  
12 Yes Yes  
13 Yes Yes  
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1- Did you consider it appropriate for your current activity? 
 

 

 

 

 

 

 

 

 

 

 

 

2- Did the training courses meet your expectations? 
 
 
 
  

17%

67%

8%
8%

Training Expectations

Completely Mostly

Partially Not at all

33%

50%

17%

Training Suitabilty

Completely Mostly

Partially Not at all
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3- Did you consider the general level of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

 

 

 

4- Did you consider the contents of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

   

50%
33%

17%

Training Level 
Expectations

Completely Mostly

Partially Not at all

25%

58%

17%

Training Contents

Very Satisfactory Satisfactory

Neutral Unsatisfactory
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5- Did you consider the Theoretical Part of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

 

 

 

6- Did you consider the Practcal Part of the course appropriate? 
 

 
  

42%

50%

8%

Training Theoretical Part

Very Satisfactory Satisfactory

Neutral Unsatisfactory

25%

42%

33%

Training Practical Part

Very Satisfactory Satisfactory

Neutral Unsatisfactory



REFLOW Summary report on training events during Reporting Period 1 D4.3 

REFLOW Project - All Rights Reserved - Grant Agreement n° 814258 Page 25 of 46 

7- What skill/s did you consider you have acquired after the training finalisation?  
 

 

  

0 1 2 3 4 5 6 7 8 9 10

Gender in Research
Curriculum Vitae/Interview Skills

Grant Writing Skills
People and Time Management

Digital Literacy Skills
Experience in Event Organisation

Financial Management
Ethics in Science and Responsible Research

E-learning and Webinar Development
Project Management

Personal Development
Communication Skills

Publishing Skills

Training Skills Acquired
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8- Do you consider this event was aligned with your Career Development Plan? 

 

 

 

 

 

 

 

 

 

 

 

 

83%

17%

Training CDP Alignment

Yes No

 Answer Comments 
 Yes CDP includes communication skills, social media usage and disemination activities. 

All covered in the Summer School I 

 Yes 

In the beginning, I was putting very low expectation to this summer school, this is due 
to: 
1. it held online instead of face-to-face meeting. 
2. Time difference between Indonesia and Irish time 
3. Participant (ESRs) will not be active through online. 
BUT... I was wrong, the summer school was held successfully. Those mentioned 
expectations were also wrong. 
Regarding to CDP that I expected to have more insight or picture of 5W1H REFLOW 
project is, who's the people behind this REFLOW, who's other ESRs, etc etc. 
Furthermore, it also met m expectation to increase my communication skills, 
management skills and most importantly knowing each other. 

 Yes The Summer School allowed me to develop communication skills, connect with fellow 
researchers and acquire training on publishing and social media dissemination. 

 Yes 
Besides the needs in training content, the event was part of interdisciplinary 
curriculum designed for REFLOW fellows to have the number of ECTs required for 
graduation. 

 Yes 

The presentation by Prof.Leahy gave me extra insights into the dairy/fertilizer industry 
and the project. Presentations on research impact and dissemination made me 
understand the platforms I can use to deliver my research outputs. Moreover, other 
seminars were interdisciplinary and broadened my thinking ability. All these 
talks/seminars have contributed tomy career development to some extent. 

 No The fact that the course was held online made some of the courses very hard to follow 

 Yes 

In my Career Development Plan, I expected to participate all the three summer 
schools (I, II and III) and five intensive training courses (A to E) designed and timed 
by REFLOW project, which could be the most relevant and helpful for me to train my 
research competence and experimental skills, and the summer school I was an 
excellent start for both my CDP and my program in this project. During the summer 
school I, I have learned the skills of project management, people and time 
management, financial management, ethics in science and responsible research, 
communication skills and so on, which are all planned in my CDP. 

 Yes 

It provided opportunities for networking and allowed to get to know about other WPs 
and ESRs work. It covered some essentials like communication in science and 
provided more structured information on the ITN organisation. Personally, for me 
second week also gave practical skill sin organisation events and communication with 
external speakers  

 No Since the summer school was turned to online, I cannot receive more feedback and 
guide on CDP. I would like to have more communication. 

 Yes I consider this event aligned with my CDP because the seminars and the courses that 
I attended were useful to reach some of my goals.  

 Yes In the plan I mentioned I would like to publish my articles in high-impact journals. 
During the event I learnt how to find suitable journals. Besides, I created my twitter 
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9- Did you receive enough information/feedback related to your Career Development Plan 
(Supervisor/External)? 
 

 

 

 

 

 

  

 Answer Comments 
 Yes Nothing missing. Template was there, supervisors worked with ESR in order to produce a 

CDP that adjust to the needs and plans for the PhD project. 

 Yes 

According to the feedback I received, mostly, I wrote the technical art and left behind the non-
technical or personal aspect. This feedback made me realize that, this scholarship (within 
REFLQW) gives me an abundance of opportunity to develop my skills technically and non-
technically. 
Furthermore, the feedback is also not "judging" but rather than developing and increasing my 
confidence in both writing skills and expressing my future career. 

 Yes Due to the ongoing situation, work package meetings have not been conducted. Training on 
technical writing and the economic evaluation were also missing. 

 Yes Design of Experiment (DOE) was nice! Better to add IT tools in DOE and their applications. Is 
there any evaluation, and grade!? 

 Yes All the information/documents were made available in Basecamp. 
 Yes I received enough information 

 Yes 

I would like to receive more information about networking opportunities as well as career 
opportunities. I anticipate having information about collaboration in research with colleagues 
within my institute and the wider research community, all related to GHG emissions and N 
transformation in agricultural production, and maintaining long-term working relationships with 
them. I would like to also receive the information of learning to develop and maintain co-
operative networks as appropriate with my supervisors, peers, and colleagues within my 
research areas. 

 Yes Technical writing, experimental design, basics of statistical analysis, legislation in field of the 
Circular economy, closed loop systems, GLP, work&life balance  

 Yes 
I would like to receive some info about what I can do in the future in this field at here. This is 
a new research field for me and it’s my first-time study abroad, so I have no idea about the 
potential working opportunity here. 

 Yes During the summer school I received: useful information that I was missing for my research 
and my literature review, in the specific I have a clear idea about the P-recovery technology 

100%

CDP Feedback

Yes No
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10- Do you consider this event increased your interpersonal relationships among the ESR?  
 
 

 

 

 

 

  

83%

17%

Interpersonal Relationships

Yes No

 Answer Comments 

 Yes 
Getting to know the group, discovering strength and weakness of each of us and sharing 
common research ground. Would have been much more profitable being a personal 
meeting, but given de COVID I realize it was a great effort to put it to work ONLINE and it 
was very profitabl and nice to know the fellows! 

 Yes 

Confidentially, I can say YES!! Previously, we just had a chat through Basecamp without 
knowing who's you talked to, but after the Summer school everything has changed.  I know 
where all the ESRs are based and their home country. 
We sometimes had a short cross-cultural exchange conversation among ESRs 10-15 min 
before the online summer school begun. I always log-in in the conference call 15 min before 
it started. This is due to make some intimate conversations among us. AND it was so fun! 

 Yes We were introduced to each other, shared our progress and established a basis for future 
communication to reach our individual and common targets. 

 Yes I got in touch with WP fellows for common works 

 Yes During the breaks, ESRs had a good time discussing about personal and project related 
things. This has led us to know each other a bit better than before.  

 No I did not have the chance to talk with the other members about their research. I think it is 
very important to have a physical meeting ASAP. 

 Yes 
We all the ESRs have successfully established extremely excellent relationships and been 
getting along with each other very well during this summer school, even though it was online. 
From those presentations ourselves, we got to know each other's background, research 
areas and expectations in this project.  

 No 

My answer is "hard to say" but it is closer to no. We did have a chance to listen to people 
talks, questions. So we do know what people are doing in the project, but we had no chance 
to have a proper conversation or discussion with ESRs: in offline it would happen during 
breaks or QA sessions, but both were missing this time. It is understandable the plan had to 
be changed quick, but I think if we ever have to go online again we need to plan more time 
to let ESRs communicate, this time we only could ask speakers questions, and we did not 
talk to each other, and did not discuss each other's work/presentations. I think Ffor online 
meetings we may need to set extra time for discussion: while offline we have coffee and talk 
to each other, online we turn off cams and mics and go to talk to our housmates. 

 Yes 
Although it turned to online, we set up chatting group on the Basecamp to communicate with 
each other. And every working package have a representative and we can communicate 
academic question with ESRs in other working package easily. 

 Yes During the course there was already nice complicity between the ESRs, we also had also 
the opportunity to work together in one of the activities. This Summer school was really 



REFLOW Summary report on training events during Reporting Period 1 D4.3 

REFLOW Project - All Rights Reserved - Grant Agreement n° 814258 Page 29 of 46 

11- Further Comments: Duration 
 

 

 

 

 

 

 

  
33%

25%

42%

Training Duration

Very Good Good Average Bad

 Answer Comments 
 Average Having been presential it would have been perfect, for the ONLINE mode, the 

contents didn`t meet the schedule and had many free days and hours.  

 Average 
To be honest, it was too long if I consider my time zone. The conference call ended 
around 1 or 2 am in the morning (my time). I had to force my eyes and brain to work 
within those hours.But, If I were in Europe, It was okay! One other thing, the course 
materials sometimes too long and we easily gets bored. 

 Average Due to the online mode where some talks took too long. 
 Very Good Because time was saved 

 Good 
There was no problem with the duration but it was expected that everything would 
happen in an efficient and planned manner. But due to cancellations, we had to wait 
for sometime until the next speaker arrived. I can understand this was because of 
Covid-19 and I expect it to be better in the next summer school. 

 Good We had time enough 

 Very Good 
I marked very good for the duration of this summer school I. Due to the threat of 
COVID-19, this summer school I was changed to the online platform, so the duration 
of this summer school was not so long but indeed enough for us to learn what we 
supposed to know.  

 Very Good  

 Good The duration was not perfect due to the COVID19, but I believe it will be better next 
time. 

 Average The duration of the summer school it was ok, maybe could be longer, with some more 
day and do left hours during the day 

 Very Good  
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12- Further Comments: Schedule 

 
 

  

8%

42%
33%

17%

Training Schedule

Very Good Good Average Bad

 Answer Comments 

 Average 
Needs to be adjusted to the need of each speaker, we had both: speakers who run 
out of time and, thus, thier presentations lost some important aspects; and others 
who had plenty of time (excess) but no content to fill the schedule. Also time for 
CDP revision and presentations was not well planned. 

 Good 

The schedule that sent in the first week was not align with the actual time. One day 
(in the 3rd day if I am not mistaken), the course was 3 hours longer than the 
schedule. I always asking to John, what is the next agenda? I am sorry for asking, 
but I just want to clarify the schedule to make everything is punctual. 
Furthermore, due to the tight schedule the lunch time is missing (for ESRs and John, 
JJ). 

 Very Good Regarding the changing situation, the schedule was manageable for all researchers. 
 Average Because of instant changes due to COVID19 

 Good 
Scheduling had a few minor problems. Speakers who were absent should have 
informed the coordinator a few days before if they were unable to be present for the 
session. 

 Bad Some days we did not have time to have lunch. It was hard for me to know what the 
lectures were going to be about. 

 Good 
Because of the spread of the coronavirus all over the world, the schedule of this 
summer school changed many times and a lot of presentations by guest speakers 
were canceled. This is where I am not quite willing to see.  

 Good Was good for offline, but could be adjusted for offline: need time for communication 
between ESRs (networking), agenda was not always clear 

 Good I hope that we can stick to the schedule next time and have enough break time. 

 Bad It was really hard to follow the established schedule, most probably because the 
video conference platform was not really appropriated. 

 Average 

I think the original schedule is good. However, possibly due to the network 
connection and virtual communication, everyday the event was far behind the 
schedule. So we didn't have enough time to take a lunch break.Besides, on the 
schedule file, there were only titles (if I remember correctly). Sometimes I felt 
confused about the theme of meetings. Maybe next time there could be a short 
description for each meetings or some simple keywords. 

 Average 

The contents from the summer school I consider them appropriate. What I somehow 
disagree is the duration of the questions part. Certainly this deviated a lot the original 
schedule making it really long. To be considered, attend to the summer school was 
just a part of our day and several activities were on a side, but had to be done 
anyway (presentation, CDP, individual report, etc.). Not being attached to the 
schedule resulted, for me, in a work overload. For the next time, I would consider a 
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13- Further Comments: Organisation 

 

 

 

  

 

 Answer Comments 
 Good Providing an ONLINE mode had to be organiced in a very short notice it was good. 

Unfortunately no every speaker could asssit to the meeting. 
 Very Good  

 Very Good Taking into consideration the circumstances, the organizers managed to provide an 
organized track 

 Very Good Looked like organizing team dedicated their time for the organization 
 Average Since the summer school was held online, I cannot comment on this.  

 Average As good as it can be for an online meeting. It was really hard at some points to join the 
meetings through the platform 

 Very Good 
Due to the COVID-19 has been a huge challenge and our summer school became online 
workshop, it was really difficult to organize this event for so many people. I really 
appreciate the organization of this event. You all did a very good job. 

 Average It would be good to have clear agenda, this would allow to stick to schedule and have it 
more structured and discussions would be more relevant  

 Very Good  

 Good The organisation, the idea to attend the summer school with e-meetings was a good 
idea. 

 Bad 

The answer is mainly because of the management of supervisors. They didn't know the 
schedule, neither do us. Everyday we need to check if supervisors should present the 
next day. My sugguestion is everyday an email should sent to supervisors indicating 
whether they should join and what they should do in the coming meetings. But still I 
understand the organization is difficult, especially the cancellation was so quick. Thank 
you for your efforts making it happen.  

 Very Good 
Even though I have made some remarks about duration and schedule, I need to 
congratulate the organisation team for their resilience facing the contingency. I am 
surprised how they managed to organize the meeting online and put as much people as 
possible on board to attend the meeting. Congratulations.   

50%

17%

25%

8%

Training Organisation

Very Good Good Average Bad
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14- Further Comments: Evaluation 
 

 

 

 

 

 

  

 

 Answer Comments 
 Average No evaluation was performed. Only a request for a 

feedback mail in one of the lectures 

 Good 

In the beginning is very short questions which sometimes 
too general to answer. The open question is way more 
effective to know people opinion. Well, we can proceed the 
short question into conclusion, but I have difficulty to 
answer those kind of questions. 

 Good Takes into consideration the possible challenges that faced 
the summer school 

 Average  

 Average 
I provided only one feedback via email for the presentation 
on research impact,and gave feedbacks after every 
seminar whenever it was required. I did not receive any 
evaluation form. 

 Good It covers almost everything 

 Very Good 
This evaluation form is a well-designed form that covers 
almost all the aspects of our experiences in the summer 
schools/training events and can notably imply our thoughts 
for the summer school.  

 Good  
 Very Good  

 Good The evaluation form is a bit long, some question can be 
unified just in one question instead two. 

 Very Good  

 Very Good 
I really find it important to be open to comments for 
improvement. Here on you can make an overall 
assessment on how efficient this summer school was.  

33%

42%

25%

Training Evaluation

Very Good Good Average Bad
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15- Aspects to be improved in next summer schools/ training event 

 

 

  

Answer 
Schedule / Time management 
Overall, the summer school was great and my expectations was wrong! but, to improve the next 
summer school, some aspect needs to improve: 
1. The schedule; should match with the reality including the list of courses that day and the speaker 
2. Time management. Have to be punctual and fix with the Schedule 
3. Speaker/lecture: better to choose the attractive and interactive with the student. some speakers 
were just talking and "abandoning" the students 
4. Course materials: sometime I am thinking, this course is not related to my phd journey or what do 
they talking about? 
5. Break time. Should greatly consider this. Maybe after one course finished, we can allocate 5 min 
break 
6. Conference call application. the next summer school have to think of new, simple, low broadband 
used and not complicated application. In the middle of the talk, sometimes I got kicked and missing 
the course. 
7. Lastly, I would say thank you for all the committees and management for arranging this great 
summer school. 
Working on interactive meetings and discussions between peers in addition to the lectures and talks 
Keep it up and use ECT time when working via Video conference.  
I think the next training summer school will be a totally new experience. But it is expected to have 
everyone present for the event with no cancellations. 
Leaving time for having lunch. 
A more planned and discussed schedule. This means having a little information about the lecture 
before having it. 
In the next summer schools/training events, I anticipating having more organized workshops and 
having more guest speakers to introduce their research achievements to us. What is more, in the next 
event I expect that the organizers can control the time for each activity and may not take up our rest 
time.    
Hard to say, I think once it's move from online all missing parts (networking opportunities) will be back. 
Also personally my opinion is we have any sort of additional tasks we either need a time to complete 
them during training school, or to have more days to complete them, especially when we need approval 
from supervisors (like CDPs). If we do them out of working hours it's fine for ESRs but most likely we 
will have delays with approval because not everyone will check their emails out of working hours. But 
again, I guess it was issue with being online and normally it would not be an issue if we all work in 
same place at same time. 
Have enough rest time. Some contents can be improved such as the introduction of the EU submission 
system. I haven’t used this website, so I felt confused when I listened this part. 
I would like to suggest better management of the time: to establish a specific time for the questions 
after the ends of presentations 
I would like to hear more about some "roadmap" thing instead of visions. For example, there was a 
speech titled "Getting published &Presenting your research output online". It was a very interesting 
and important topic, however, maybe for the future. As a phd student who just started the project, I am 
more curious about how I can write a good article which is qualified for publication! What's more, I 
know little details about the coming assignment - literature review. I expected a presentation about 
literature review - expectations from the project team and EC and guidelines of doing a literature 
review. 
I believe if it has not disrupted by covid-19, things would be much easier. I appreciate all your work. 
And same wish from my side, hope I can see you all in person for the coming events! 
Most of my remarks are already mentioned in previous responses. As a summary, contents for specific 
WPs, attach to schedules for future meetings, etc. Overall, I consider the summer school to be 
satisfactory! Congratulations to all the staff! And really hoping to meet really soon.  
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II SUMMER SCHOOL RESULTS 

 

 

 

 

 

 

 

 

 

 

  

ESR Training 
Completed 

Survey 
completed 

Comments 

1 Yes Yes  
2 Yes Yes  
3 Yes Yes  
4 Yes No  
5 Yes Yes  
6 Yes Yes  
7 Yes Yes  
8 Yes Yes  
9 Yes Yes  
10 Yes Yes  
11 Yes Yes  
12 Yes Yes  
13 Yes Yes  
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1- Did you consider it appropriate for your current activity? 
 

  

 

 

 

 

 

 

 

 

 

2- Did the training courses meet your expectations? 
 

 

 

 

 

 

 

 

 

 

 

   

Training Expectations

Completely Mostly Partially Not at all

Training Suitabilty

Completely Mostly Partially Not at all
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3- Did you consider the general level of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

 

 

4- Did you consider the contents of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

   

Training Expectations

Completely Mostly

Partially Not at all

Training Contents

Very Satisfactory Satisfactory

Neutral Unsatisfactory
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5- Did you consider the Theoretical Part of the course appropriate? 
 

 

 

 

 

 

 

 

 

 

 

 

6- Did you consider the Structure and organisation of the course appropriate? 
 

 
 

 

 

 

 

 

 

 

 

Training Theoretical Part

Very Satisfactory Satisfactory

Neutral Unsatisfactory

Training Structure and 
Organisation

Very Satisfactory Satisfactory

Neutral Unsatisfactory
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7- What skill/s did you consider you have acquired after the training finalisation?  

 

 

 

  

0 2 4 6 8 10 12

Self-awarness

Team Management

Scientific Writing

Data Management

Statistical-Awarness

Sustainability Methodologies

SustainabilityPolicies and Management

European Environment Context

Waste Management

Entrepreneurship and Business Success

Social-Awarness

Training Skills Acquired
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8- Do you consider this event was aligned with your Career Development Plan? 

Answer Comments 

Yes 
The content is vital for the career development and to gain skills needed to network and team 
building 

Yes 

Because more insight acquired during the training especially knowing my true-self and how to 
work with different type of person. Knowing more about LCA which also part of my thesis which 
is also included in CDP. 

Yes 
My Career Development Plan involved developing skills for sustainability and learning more 
about the economic part of the project. 

Yes 

It was aligned with my CDP planned trainings with known number of ECTs. Secondly, the skills 
thereby transmitted is helpful for me in terms of LCA, data management, statistical thinking, 
etc. 

Yes 

It was well aligned! All the presentations were insightful, interactive and drove me into the 
critical thinking phase while they were being presented. Statistical thinking/data management 
were a bit hard to understand, however, I got an overall idea of what it is and how it can help 
me in the future. The timing was right as next year is going to be important for me and everyone 
and getting exposed to these presentations will aid us achieve my goal. 

Yes Didn't learn many things new or related to my work 

Yes 

Because in my Career Development Plan I stated that I would take some courses about 
scientific writing, statistical analysis, data management and entrepreneurial skills. And these 
contents were taught/mentioned in this Winter School. 

Yes 

Statistical thinking and MBTI part of the workshops were quite useful. Statistical thinking 
webinar was a great source and starting point for developing some skills (e.g. formulating 
research question/hypotheses, statistical analysis and representation of data). MBTI is a 
brilliant training giving knowledge which will help us to communicate and work as a team within 
the project and in future potentially will help in course of team management. Technical writing 
webinar is helpful for abstracts/papers writing 

Yes I updated my CDP to the coordinators and get feedback from them. 

Yes 

Part of the course was really useful for the working I am doing right now, specially the course 
about the writing and the LCA course, because I am writing my first LR on LCA methodology 
on dairy. The course about policy and agriculture will be more useful for a future research. The 
video about "la fageda" was not really close to my research topic, but I really appreciate the 
interview. 

No The business story was very insightful and it explains how to build a startup 

Yes 

Certainly, was aligned. I personally found useful the personality test. The way we relate and 
work within several personality types is important as it can facilitate the communication process 
to complete the main objectives of the project. As well, I found useful the environmental impact 
session. Not for personal information but to let other ESR’s relate on what WP3 is doing. 

 

 

 

 

 

 

 

 

  

Training CDP Alignment

Yes No
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9- Did you receive enough information/feedback related to your Career Development Plan 
(Supervisor/External)? 

 

 

 

 

 

  

CDP Feedback

Yes No
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10- Do you consider this event increased your interpersonal relationships among the ESR? 

Answer Comments 

Yes 
Getting to know each other from a solid personality type assessment. This will better 
our teamwork habilities. 

Yes 
More training, more intimate! However, due to covid, we cold not meet in person. 
However, we have a good communication among us so far! 

Yes 

I learned more about the personality types of my fellow researchers, and even though 
we could not meet face-to-face, we had a chance to communicate and discuss our 
future collaboration. 

Yes 
Because we need each other, especially WP1 we need WP3 for LCA and they need 
us too 

Yes 

It was mostly because of the MBTI test where everyone’s type preferences were 
discovered. As all ESRs were in contact with each other since the beginning of the 
year, they discussed about work and only a little bit of themselves so it was hard to 
know their style.The mbti test proved to be a useful tool to know how they work and 
communicate! 

Yes 
Getting to know the personality of the other ESRs was very interesting and allowed 
me to better uderstand their attitudes 

Yes 

Because this winter school provided a platform for all the ESRs to communicate 
together and know more about each other than before, even though it was a online 
school training. For example, in the MBTI Personality tests we knew our own and 
others' personalities, and that would help us a lot to know other ESRs' thinking and 
behaving styles. 

Yes 

I do feel positive about outcomes of the workshop but I am not that sure about 
"interpersonal relationships". I would say this event has given us tools for better and 
more effective work as a team and understanding personal approach we might want 
to use, however there was a bit too little interaction between ESRs to say this training 
increased interpersonal relationships 

Yes 
I know more about myself and others personality in the project from MBTI test, which 
let me learn the possible problems in the group and how to solve them. 

Yes 

Thanks to the MBIT "exercise" with Paddy and also because all the updating 
information that are report between the EARs during these weeks were a kind of 
excuse to exchange some talk and to increase our relationships. 

Yes ESRs have more time to interact 

Yes 

As each meeting passes, the group is strengthened. Certainly, the communication is 
easier within ESR’s, sharing results, etc. Nevertheless, it is important that on future 
meetings a try to meet in person. Unfortunately, this year was not possible, but my 
hopes for the next year. I consider person-person meetings are one of the main added 
value activities that REFLOW offers to ESR’s. 

 

 

 

 

 

 

 

  

Interpersonal Relationships

Yes No
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11- Further Comments: Duration 
 

 Answer 
 Very good idea to make small seminaries (1 - 2 hours) with a couple of weeks of duration. ONLINE 

attention is pretty difficult to keep. This has solved that issue. 
 Very good!! 2 hour training is perfectly fit me specifically. 
 good 
 Very good 
 Very good! It was perfect since long presentations require much concentration and that my 

concentration starts fading away after an hour or two of continuous listening. 
 Good. The duration was right for online meetings. It allowed keep concentrated 
 Very good. It is perfect for online courses only take 1 to 2 hours every time, otherwise it is a little hard 

to keep attention. 
 Excellent. Unlike in 1st summer school, shorter sessions work best personally for me as I remain 

engaged and attentive throughout the whole sessions. 
 Very good 
 The numbers dedicated to the course were ok. 
 Very good 
 

It was optimal, the several days distribution and short sessions are less tiring, especially online. So, I 
am satisfied with the duration. I personally found tiring the first summer meeting as it was long in 
duration and time online.  
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12- Further Comments: Schedule 
 

 Answer 
 Perfect 
 Very good! 
 good 
 Very good 
 Very good! It was nicely distributed and at a convenient time for everyone. 
 Good. It allowed me to work on something else while the winter schools was taking place 
 Very good. The schedule was realistic and well-organized. 
 Very good. It is good that we were given days and approximate times well before the training so we 

could plant our research work around it 
 Very good. 
 Very well. I really appreciate to have the 2 hours spread during the weeks. 
 Good 
 The schedule I found it optimal. I was useful to be set late in working hours as we could progress during 

the day on our personal project, but at the same time attend to the meeting. I think this was one of the 
main benefits given by the online format as person-person meeting would have involved ESR’s 
traveling and stopping experiments, etc. 
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13- Further Comments: Organisation 
 

 Answer 
 OK 
 Good! 
 very good 
 Very good 
 Very good! John and victor did a great job at organizing this summer school! :) we’ll meet in person 

next year ( Hopefully being positive about it will make it possible ) :) 
 Average. It was difficult to anticipate what we were going to be taught in advance. 
 Good. Only one thing that can improve is that we should keep our platform and make everyone know 

how to use it. We wasted some time on selecting the platform (Teams) and some presenters didn't 
know how to use the platform to show their slides. 

 Very good. 
 Very good 
 The organization was good. I really appreciate that John asked us our schedule in order to organize 

the course. 
 Average 
 I am satisfied. Nevertheless, it was a bit confusing the days and time the session was going to take 

place. I understand it was because an open schedule was shown to presenters, but in the meantime, 
it was difficult to tell when the meetings were going to take place. Once the connection link and specific 
dates were sent, it was clarified. 
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14- Further Comments: Evaluation Form 
 

 Answer 
 OK 
 Good! 
 very good 
 Very good 
 Very good! 
 Very Good. The monitoring process was good enough. 
 Very good. Victor and John were always working hard on this part. 
 Not sure what this relates to.. 
 Very good. 
 No complain about the monitoring. Except, when we lost time on a discussion about how and if use or 

not use Teams. I guess that this kind of topic or decisions should be take separately from the course. 
 Very good 
 

Satisfactory. CDP was discussed and updates were integrated successfully. Personally, I have no 
many comments for this as it flowed for me naturally. 
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15- Further Comments: Aspects to be improved in next summer schools/ training event 
 

 Answer 
 Would like to see more connection between seminaries (as this sessions seemed like separate topics) 

and more time to develop the learned techniques. For example, statistical training and LCA 
assessment. Would have liked to deepen in the LCA tool and not only hear about theory behind. 

 I hope next summer school will be "offline" not online. If it's online, please do not wasting time on 
checking the microphone and preparing the slides. It takes 15-20 minutes of "showing the presentation" 
before starting. I know it is new application, but it happened in all sessions. 
Overall, I really like this winter school! Efficient and perfect! 
Have a nice holiday! 

 More interactive sessions (including activities for the ESRs) 
 Training school was very fine! I don't see shortcoming. 
 If it’s online, I would be satisfied if it’s organized in the same manner. Although I think we’ll be meeting 

in person for the next summer school :) 
 To anticipate well enough the content of the lectures to the ESRs. More technical/relevant content that 

is related to the project would be great! 
 Hope our next meeting can be an in-person event but not remote. :) 
 

(hopefully no but..) If next training school is happening online it's better if we get outlook invites as 
some of ESRs including me were getting confused if we have meeting or not on certain days, having 
it sent as a meeting request would help. 

 Just hope it will not online next time😄😄 
 The platform for the video calls. Please!! 
 An online meeting platform which is more stable and easy-use is expected. The current website is a 

bit confusing. 
 Maybe the organization of the moderators in the new online meeting program (UL site). I found in some 

occasions the moderators finding it difficult to control the program. I understand is a new program and 
no problems for me. I am convinced next time the moderators will be experienced with the online site. 
As well ESR’s we would know how it works as well. 
Overall was a good experience despite the circumstances! Congratulations to all REFLOW team! 
Hopefully next time in person!  
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